Speech to Full Council

On the 5 May, the make up of Hastings Council fundamentally changed, falling into No overall Control with the Green group holding the Balance of Power. Since then, many conversations have been held with both group leaders to establish a way forward. Everyone has expressed a wish for more collaborative ways of working and there is I think, cross party support for this and the necessary reforms to our constitution to make this possible and open up the council to more scrutiny and debate both by councillors and the general public.

The cooperative Alliance agreement agreed today by the Labour and Green groups commits both groups to working together in the best interests of Hastings Council and its people, in a co-operative, open and participatory manner .
The first item on the council's agenda is of course seeking a balanced budget which will not be an easy task. 

But we need to involve everyone in the town in how we can reshape how the council works to best deliver on improving the health and wellbeing of the town while addressing the climate and biodiversity crisis. 
Their views and our respective manifestos will inform a  wide ranging discussion of priorities over the next few months which will inform a new corporate plan going forwards.
This will constitute a totally new way of working for Hastings Borough Council, and will require a lot of commitment and trust on both sides. The agreement is founded on the democratic principles of trust, equity, openness and fairness, and I hope the work of the council will reflect these principles. A key priority will be to work with the local LGBTQIA+ community on an updated Equalities charter that will underpin everything

the council does. 

I also welcome greater transparency in how the council works, and am pleased that opening up cabinet to questions from all councillors and the public is going to be an immediate priority and much greater input from local residents into decisions. It may not always be plain sailing but I am hopeful that we can put aside our political differences and work together in the interests of the town."
I am particularly excited that the agreement includes a commitment to viewing all decisions through the lens of climate change and while I will be the climate change portfolio holder, it is clear that decisive action on this cuts across all the council's priorities. I look forward to building on the hard work of Councillor Maya Evans as the former climate and environment cabinet member and hope she will be willing to share her learning in the post so far. We are incredibly lucky in this town with the huge variety of beautiful green spaces and we need to make them much more accessible to all. At the earliest opportunity I will invite all the huge variety of groups working to look after and enhance our green spaces, to come together to share both their knowledge and aspirations for the future.
As a landscape architect by profession I am particularly pleased that the cancellation of the Harold Place development will allow this site to be included in the Garden Town plans. I also want to see a much more place based approach taken to all regeneration projects and a commitment to involve all the great local businesses and skills we have in these projects so we aren't always focussed on the big top down projects that have been a feature of much regeneration so far. Opportunity for play for all ages needs to be woven through all our place making projects.
We know that the cost of living crisis is hitting many people in this town hard. We need to make sure that solutions to the climate crisis also help tackle the cost of living crisis and as part of this I am keen to update the poverty strategy and see the town develop a food strategy in collaboration with Hastings and Rother Food network so we encourage and build on our existing local food supply chains and ensure everyone in the town has access to affordable and nutritious healthy food.
Finally I know all political parties in this chamber want us all to Continue to campaign for cleaner water and we need  a partnership approach with groups such as Clean Water Action Group to hold Southern Water to account and secure improvements to the water and sewage system and our sea and river water quality.

I am both excited and daunted by the task ahead and hope we can harness all the skills and imagination we have across this town to build a future that marks its success by the improvement in people's health and wellbeing as our first and foremost goal.

Finally I want to pay tribute to the help and support of Councillor Claire Carr and express my great sadness that she felt unable to join us in the Cooperative Alliance.
